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Agenda

1)Opening remarks and introductions

2)2025 review
3)2026 Planning

4) Topics from the floor

2025 Ice Race Workshop, oct 25 2




Before we start...

Special “thank you” to all of the
officials, workers, volunteers that

make ice racing possible...




1. Opening remarks and Introductions

* Ted Michalos, President CASC-OR
* president@casc.on.ca

* Elaine Willis, Chief Ice Instructor & Promotions Manager

* Ashley Last, Chief Ice Scrutineer

* Richard Muise, Regional Executive Steward
* Exec.Steward@casc.on.ca
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2. 2025 Review

l. Report from Chief Ice Instructor/Promotions Mgr
Il. Report from Chief Ice Scrutineer
I1l. Report from the Regional Executive Steward

IV.Detailed review of results from Ted Michalos




2. (1) Chief Instructor’s Report

Elaine Willis

Chief Instructor
Promotions Mgr

2025 Race Workshop, Oct 25 6




2. (1) Chief Instructor’s Report

Rookie School Results 2025

32 New Drivers (11in 2024 / 14 in 2023)
17 Rookies ( 7 in 2024)

15 Temp Licenses ( 4 in 2024)

Thank-you to ALL of our Instructors!
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. (1) Chief Instructor’s Report

December Update

Ice Racing 2025

Where did they come from?

.
2 — newsletter/emai
o
Y ) What is lce Racing?
~ ice acrn) o exactly what & sounds like racng on a track made of ice. Picture a ly‘)o(.al acetrack
-4 . but surrounded by snowbanks and sparkiing with an ice surface that fests every ounce of driver

- - control, Drivers navigate tight turns and long straightaways, while competing against other
b drivers, constantly adusting ther grip on the fozen surface and challenging their dniving skils in
— I I I m e I ; l watys that dry pavement could never offer.
What's New?

New STREET CUP Class - try out ice racing with minimal car prep. Check out the detalls
hero: hitps:/www.casc.on.ca/casc-orfannouncing -new-ice-racing-run-group-2025

Sunday start time is now 11:00am! More race time!

50% off your second class entry fee! More racing!

1 —web / Google
22 Referral

We are pleased lo announce the lollowing sponsors are joining us for 2025

Ken Shaw Lexus Toyota
RSR Racing

Sponsorships are st boing welcomed! Contact Etaine for information.
Media coverage:

We have been in the news! Minden Times, The Highlander, Orilia News and more
¥ you have a local paper you would like to submit an article %, contact Elaine for content

Accommodations
Here is a short list of local accommedations If you are from out of fown

Introduction to Ice Racing Webinars

November 12 ang December 9. wo held ve wabinars 1o Introduce newcomers % ice racing. 25-

Keep spreading the word!
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2. (I) Promotions Mgr Report

-l
CARQUEST - SYNTHEIA
" CONVERSATIONAL Al SOLUTIONS

MINDEN

| AR
KEN SHAW LEXUS

2025 Race Workshop, Oct 25 9




2. (I) Promotions Mgr Report

New sponsors for 2026:

T——
MINDEN

”W/Jmu EO
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2. (I) Promotions Mgr Report

If you, or someone you know would like to become a sponsor...

' Ice Racing

Ontario

Sponsorship
Proposal

Unique, competitive winter racing experience.

D
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2. (I) Promotions Mgr Report

What is Ice Racing ‘

Cars racing cars, on ice!

Hosting 3 Webinars this fall

Oct 16 | Nov 13 | Dec 11

7:30 pm on Zoom
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2. (I) Promotions Mgr Report

Instagram — ice_racing_minden

(@)t
ICE_RACING_MINDEN
Facebook — Ice Racing - Minden e

Susan Lynne Schwenger . Foliow
March 10 @

https:/fyoutu.be/juw30_gNUJo?si=RCDV-mTVOkz2

Setup next to the Tech trailer. Come
_chat with Dustin about Ice Racing!

2025 Race Workshop, Oct 25




. (I) Promotions Mgr Report

Local media

der
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January 23, 2025

Hitting the ice for wmter racing in Minden

The races are oeganized by the
Sparts Chobs. They work with
volsnteers, who each year

trandform 1060 2 wieding.

Lasd locations in the country, and home % e
racing in Oscansa.
‘Weather permitsing, the races will rua for
six weeks, concleding the March | weekend.
Last wewkend (Jan. 18) saw pre-ech for the
cay, Carvelt sald.

“To get their cars cestified 10 g0 0n the

As for anything oew and diferent, Caell
said there are two new classes.

One s a street class. “You can drive your
car o the track, cover up the headlighes and

€05t 00 the second drives. If you bave the car
entered under the first driver, the cost of the
cheager.”

Highlander sports

A compesitor races around the faingrounds ovel. Fils,

“It can't continue 1o stide,” Camell added.
-\wnm-nuuywmhﬁm
from COVII

ke bou the fickle wesber

ceatribting, be added, “that is also . When
they look out the window and see green
rass in Lanuary, they think It's not going 10
happes: *I'm nok going to bacher to ge¢ ary
car seady. It s caune for concern, but we'll
ko in the next couple of weeks.”

Hie said they have bad a5 masy as 70-80

1 break even, 50 that's where we're aL”
Back 1 the track and Kin voluceers have

in 50-60 bours. He is also Jocking forwaed 10
gesting behind de wheel himaelf, as “1 really
do enyoy k.
-w-;-nwy-mhw-n\h@n
We're in good shape and
nmm.mwt-lphoum-p
for the crganizing clubs.

People can register calioe for all CASC-OR

drivers a day In the past, but “we're dropping
down 10 50, and, with the

adeded cout, because noching has gertm
Cheaper, the clubs need about 60 eotries just

a canc.
com.

14

4 Dress really warm - t's winter, it's
cold, there may be 2 wicked wind
chill tacror,

8. Help - feed free 10 speak 10 sy
valasteer (Bose wearleg 3 fwo-
‘way radio) for assistance.

*CESC on.ca
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2. (I1) Chief Ice Scrutineer’s report

Ashley Last

Chief Ice Scrutineer

2025 Race Workshop, Oct 25 15




2. (Ill) Regional Executive Steward’s Report

Richard Muise

Regional Executive Steward

2025 Race Workshop, Oct 25 16




2. 2025 Review

How did we do in 20257

2025 Race Workshop, Oct 25




2. 2024 Review

- We were able to run all 6 events (4 in 2024)
- Average entries on Sat 63 (49.5)
- Average entries on Sun 63 (41.75)




2. (Il1) 2025 Detailed review

* Anne McCallum prepared a detailed analysis of 2024 CASC — OR entries

Cl1-2-4 C11 12- Sl 2 4- |S11-12- | C1-2-4 C11 12- Sl 2-4- S11-12-
14-LS11 14-LS11
11.5 8.25 8.75

2024 5.25

2025 23 9 17.75 11.25 18.75 7.75 16 13
Entries -1.5 -2.5 +9.5 +6 -4.75 -1 +9 +9

+/-

Gain/ -6% -22% +115%  +115 -21.5 -11% +129%  +225%
Loss y/y %

ED
*CGSC on.ca
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2. (Ill) 2025 Detailed review

* In 2025 we started a revenue and cost sharing model
e CASC-OR retained all revenues until the end of the series

* CASC-OR paid all major costs: track rental, insurance, medic, MSR
fees, Stewards, fire bottles, permits

* The residual was then divided equally between each club that held
an event
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2. (Ill) 2025 Detailed review

* Average entry in 2025 was 126 (91.25) per event

e Estimated “cost” to run an event was $9,910 before “club costs”
* Average entry fees collected $10,422 ($8,750)

 Sponsorship dollars $4,000

* Donations S5,655

e Each club received $2,965.50 from CASC-OR to cover “club costs”
after operating expenses




4. 2026 Planning

2026 Ice Race Schedule
|. 2025 Rule Changes

ll. Series promotion
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4. 2026 Planning

. 2026 Ice Race Schedule

Jan 17-18
Jan 24-25
Jan 31-1
Feb 7-8

Fe
Fe
Fe

D 14-15
D 21-22

D 28-1

Pre-Tech (non-race weekend)
Toronto Autosport Club
Deutscher Automobile Club
British Empire Motor Club
British Automobile Racing Club
Peterborough Motor Sport Club
Twin Lakes Motor Club

2025 Race Workshop, Oct 25
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4. 2026 Planning

What groups will we run in 20267

C2 Expect 15 Sat and 15 Sun
Cland4 10 and 10

C11,12,14 Expect 10 Sat and 10 Sun
SS1, 2,4, LS1 Expect 20 Sat and 20 Sun
SS11, 12, 14, LS11 expect 10 and 10

Street Cup expect 5 Sat and 5 Sun

Projected entries of 70 Sat and 70 Sun
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4. 2026 Planning

Competitor fees in 2026
Entry fee Saturday 5140

Entry fee Sunday S100
Second class 50% ($70 and $50)
Levy SO
Regional License S 50

Temporary License S 25




4. 2026 Planning

Revenues based on projected entries

Saturday $6,790
Sunday S6,790
Total S13,580

Estimated costs $13,000
Projected profit S 580

26
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4. 2026 Planning

II. 2026 Rule changes

Thanks to everyone involved with updating
the rule set, in particular Ashley Last and

Anne McCallum




4. 2026 Planning

II. 2026 Rule changes

e Currently, anyone using a temporary license MUST have an
experienced ice racer in the passenger seat

e Suggested change in 2026:

* We recommend anyone using a temporary license have an
experienced ice racer in the passenger seat; and

* The Clerk has the right to require anyone using a temporary
license to have an experienced ice racer in the passenger seat
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4. 2026 Planning

II. 2026 Rule changes

* Currently helmets “expire” 15 years after the date of issue for Snell
and ECE 10 years from date of manufacture

e Suggested change in 2026:

* Helmets no longer “expire”, but the scrutineer may still disallow
any helmet showing signs of damage
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4. 2026 Planning

II. 2026 Rule changes

* Tire studs — do we provide a list of “approved” studded tires to
eliminate any confusion?

* Lexus Cup will be allowed to run the grandfathered tires for 2026, this
will be the final year these tires Are allowed. Not part of the CASC
class points




4. 2026 Planning

 Street Cup will be run as a class again in 2026

* No championship points will be awarded/accumulated for this class
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4. 2026 Planning

Any topics from the floor?

2025 Race Workshop, Oct 25 32




4. 2026 Planning

l1l. Series Promotion

* The position of Promotions Manager is open

e Elaine Willis has renewed all 2025 sponsors and added 2 new ones

* We need someone willing to speak to potential sponsors and to
the media

* If interested contact the Ice Racing Director
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4. 2026 Planning

V. Chief Instructor

Bryan Rashleigh will take over in 2026

 Assisted by Carol Lane and Dustin Brown
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4. 2026 Planning

“New” Ice Race Director

Elaine Willis

2025 Race Workshop, Oct 25 35
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