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WORKER RECRUITMENT AND RETENTION COMMITTEE

The Board of Directors shall appoint a committee with representation from the service clubs and organizing
clubs to examine and work at solving the problem of recruiting and retaining the members of our volunteer
force.

The committee will elect a chair who will be submitted to the board for approval.
The committee will:

a) Assist the clubs and board to recruit new volunteers.

b) Encourage the volunteers by assisting in providing recognition to the volunteers with an ongoing
program.

c) Act as an advocate for the volunteer groups with CASC-OR, Division Committees, organizing clubs,
and competitors.

d) Select winners for volunteer trophies.

e) Organize and present annual rewards for worker participation.

The above programs will be funded through a competitor levy.

© 2008 CASC Ontario Region 2



